
BADU COMMUNITY C.I.C.  

Whistleblowing Policy 

1. Purpose and Scope 

1.1 BADU COMMUNITY C.I.C. (“BADU”)  is committed to operating with transparency, integrity, 
and accountability. We are dedicated to promoting  a culture where individuals feel empowered and 
supported to report genuine concerns regarding unlawful or unethical behaviour, misconduct, or 
malpractice without fear of retaliation. 

1.2 This policy provides a clear framework for how concerns can be raised, investigated, and 
addressed appropriately. It applies to all staff, directors, volunteers, contractors, consultants, 
temporary workers, and any third-party individuals or partners acting on behalf of BADU. 

1.3 In particular, we are committed to: 

1.3.1 Offering secure and confidential avenues for raising concerns;​
 

1.3.2 Investigating concerns in a timely, thorough, and impartial manner;​
 

1.3.3 Respecting confidentiality and offering anonymity wherever possible;​
 

1.3.4 Ensuring individuals are not victimised or disadvantaged for whistleblowing in good 
faith;​
 

1.3.5 Keeping those who raise concerns informed throughout the investigation process, where 
appropriate;​
 

1.3.6 Upholding our legal and ethical duties, including those set out in the Public Interest 
Disclosure Act 1998.​
 

 

2. Definition of Whistleblowing 

2.1 Whistleblowing refers to the act of reporting suspected wrongdoing or risks of harm that may 
affect others within or associated with the organisation.  



2.2 A whistleblower is someone who raises such concerns in the public interest. 

2.3 This policy is distinct from grievances, which relate to personal complaints or disputes about 
employment. Whistleblowing concerns typically relate to matters that are in the interest of others, 
particularly service users, the public, or the integrity of the organisation. 

 

3. Types of Concerns Covered 

3.1 Concerns covered by this policy may include but are not limited to: 

3.1.1 Criminal activity or offences;​
 
3.1.2 Breaches of legal or regulatory obligations;​
 
3.1.3 Misuse of organisational funds or assets;​
 
3.1.4 Fraud, bribery, theft or corruption;​
 
3.1.5 Serious breaches of internal policies, including codes of conduct or ethics;​
 
3.1.6 Gross negligence or professional misconduct;​
 
3.1.7 Discrimination, harassment or victimisation related to any protected characteristic under 
the Equality Act 2010 (including age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation);​
 
3.1.8 Subtle or systemic forms of discrimination, such as microaggressions, exclusionary 
behaviour, stereotyping, or unconscious bias that negatively impact individuals from 
underserved or underrepresented groups;​
 
3.1.9 Hostile or non-inclusive work environments that may not breach policy outright but 
contribute to inequity, discomfort or ostracisation for individuals based on identity or lived 
experience;​
 
3.1.10 Safeguarding concerns, including abuse or neglect of children, young people, or 
vulnerable adults;​
 
3.1.11 Health and safety risks endangering any person;​
 
3.1.12 Environmental damage or risk;​
 
3.1.13 Modern slavery, forced labour, or human trafficking within our operations or supply 
chain;​
 
3.1.14 Attempts to conceal any of the above.​
 



3.2 Reports about third-party partners or suppliers may also be raised under this policy if their actions 
are connected to the work or reputation of BADU. 

 

4. Confidentiality and Anonymity 

4.1 We aim to protect the confidentiality of anyone who raises a concern under this policy. 

4.2 Information will only be shared on a need-to-know basis for the purpose of investigation. 

4.3 Anonymous reports are accepted. However, they may limit our ability to investigate thoroughly or 
provide feedback. When possible, individuals are encouraged to disclose their identity in confidence. 

4.4 We will take all reasonable steps to protect whistleblowers from identification without their 
consent. 

 

5. Protection and Support for Whistleblowers 

5.1 BADU is committed to protecting individuals who raise concerns in good faith.  

5.2 We will not tolerate any form of retaliation, victimisation, harassment or disadvantage resulting 
from whistleblowing. 

5.3 Anyone who experiences detriment for raising a concern should report it immediately to a 
Designated Whistleblowing Officer, and where relevant, a HR Lead.  

5.4 Retaliatory behaviour may result in disciplinary action. 

5.5 Deliberate misuse of this policy to make false or malicious allegations may also lead to 
appropriate disciplinary action. 

 

6. Whistleblowing Procedure 

6.1 Concerns should be raised as early as possible. Wherever appropriate, they should be directed to: 

6.1.1 Your line manager or supervisor; 

6.1.2 If you are uncomfortable raising the matter with your line manager, you may approach a 
Designated Whistleblowing Officer (updated contact details provided under section 12). 

6.1.3 A member of the Senior Leadership Team or the Board of Directors.​
 



6.2 Safeguarding concerns must be reported immediately to the Designated Safeguarding Lead 
(updated contact details provided under section 12).​
 

6.3 If you believe that someone in a senior position is involved, or if previous reporting has not been 
appropriately addressed, the concern can be escalated to: 

6.3.1 The Chief Executive Officer: Nana Badu - nana@thebaduway.com  

6.3.2 The Chair of the Board:Ladi Ajayi - ladi@thebaduway.com​
 

6.4 If you remain unsatisfied with the internal response or believe that internal reporting is not 
appropriate, you have the right to report to an external prescribed authority, such as: 

6.4.1 The Charity Commission;​
 
6.4.2 The Health and Safety Executive (HSE);​
 
6.4.3 The Information Commissioner’s Office (ICO);​
 
6.4.4 The Environment Agency;​
 
6.4.5 HMRC or relevant regulatory body;​
 
6.4.6 The Police or Serious Fraud Office.​
 

6.5 Upon receiving a concern, an acknowledgment will be issued within 10 working days. The person 
raising the concern will be informed: 

 
6.5.1 That the concern has been received;​
 
6.5.2 Whether further information is needed;​
 
6.5.3 What steps will be taken (where appropriate);​
 
6.5.4 Who will handle the investigation;​
 
6.5.5 What support is available (e.g., employee counselling or advocacy support).​
 

7. Investigation Process 

7.1 Each concern will be assessed on a case-by-case basis. Investigations may: 

7.1.1 Be conducted internally by a designated officer;​
 

mailto:nana@thebaduway.com


7.1.2 Be referred to external auditors, legal advisors, or independent investigators;​
 
7.1.3 Involve regulatory authorities or law enforcement, where necessary.​
 

7.2 BADU will ensure: 

7.2.1 Objectivity, fairness, and confidentiality throughout the investigation;​
 

7.2.2 Reasonable steps to gather all relevant evidence;​
 

7.2.3 Communication with the whistleblower during key points in the process, where 
appropriate.​
 

7.3 Findings and any resultant actions will be documented and retained in line with data protection 
and internal governance protocols. 

 

8. Outcome and Feedback 

8.1 While full details may not always be shared due to confidentiality, BADU will aim to provide: 

8.1.1 Reasonable feedback on the outcome of any investigation; 

8.1.2  The conclusions drawn, and;  

8.1.3 Actions taken (if applicable). 

 

9. Malicious or Vexatious Reporting 

9.1 Whistleblowing is protected when done in good faith.  

9.2 If it is found that a concern was raised maliciously, dishonestly, or for personal gain, disciplinary 
action may be taken in accordance with our disciplinary procedures. 

9.3 It is important to ensure that reports are made responsibly and based on genuine belief; deliberate 
misuse of the whistleblowing process undermines its effectiveness and will not be tolerated. 

 
10. Monitoring and Review 



10.1 Responsibility for monitoring this policy lies with the Designated Whistleblowing Officer, and 
where relevant, in conjunction with the HR Lead, who will track concerns raised, ensure appropriate 
actions are taken, and report patterns or systemic issues to the board, safeguarding lead, or regulatory 
bodies as needed. 

10.2 This policy will be reviewed annually or in response to significant changes in legislation or 
organisational structure.  

10.3 Additionally, the policy may be reviewed and updated following trigger events such as, but not 
limited to: 
 

10.3.1 The emergence of whistleblowing concerns that reveal complexities or nuances not 
adequately addressed by the current policy;  

 
10.3.2 The identification of procedural gaps or loopholes, or;  
 
10.3.3 Any other circumstances that highlight the need for refinement to ensure effectiveness, 
clarity, and compliance. 

 

11. Data Protection 

11.1 All whistleblowing reports will be handled in accordance with data protection laws and BADU’s 
Data Protection and Privacy Policy.  

11.2 Personal data will be securely stored and only disclosed to those with a legitimate reason to 
access it.   

 

12. Contact Information 
 

Contact Email 

Whistleblowing Officer lola@thebaduway.com 

Interim Designated Safeguarding Lead kevin@thebaduway.com 

Chair of the Board Ladi@thebaduway.com 
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