BADU Community CIC: Nominations Committee - Terms of
Reference

1. Purpose

The purpose of the Nominations Committee is to lead the process for the appointment of new
members to the Board of Directors of BADU Community CIC. The Committee ensures that the
appointments process is fair, transparent, and aligned with the CIC’s goals, values, and governance
structure. It is also tasked with evaluating the Board’s current capability against the agreed skills
matrix and recommending candidates for appointment to the Board.

2. Scope of Authority
The Nominations Committee is authorised by the Board of Directors to:

Lead the process for identifying and selecting new Board members.

Recommend new appointments to the Board based on the identified needs for the skills and
capabilities matrix.

Evaluate the performance and composition of the Board regularly.

Ensure that the appointment process is inclusive and promotes diversity across all levels of
the organisation.

3. Committee Membership
3.1. The Nominations Committee will consist of:

Chair: An Independent Non-Executive Director (recommended).

Members: At least two other Board members, preferably excluding the Chair of the Board.
Independent Membership: The Committee should have a majority of Independent
Non-Executive Directors to ensure independent and objective scrutiny. If this is not possible,
the Committee may invite external advisors to provide independence and impartiality.

3.2. The Board is responsible for appointing the members of the Nominations Committee, including
the Deputy Chair if necessary. In the absence of the Committee Chair or Deputy Chair, the remaining
members will elect a member to chair the meeting.

3.3. Only Committee members have the right to attend Committee meetings, although individuals
such as the Chief Executive or Governance & HR Lead may be invited to attend for all or part of
the meeting when appropriate.

4. Agenda and Minutes

4.1. Meeting Agendas will be prepared by the Committee Chair in collaboration with the Board
Secretary and circulated to all members of the Committee at least one week before the meeting.

4.2. Minutes will be recorded by the Governance & HR Lead or another designated individual.

4.3. The minutes of the Committee meetings will be distributed to all members of the Committee and



to relevant individuals as soon as possible after the meeting. The minutes may also be shared with the
entire BADU Community CIC Board, as determined by the Committee Chair.

5. Recruitment Process and Candidate Selection

5.1. Open Recruitment: The Committee will ensure that the recruitment process is transparent and
inclusive. This may involve open advertising for roles or seeking external advice to assist in
identifying suitable candidates.

5.2. Diversity Considerations: In selecting candidates, the Committee will ensure that candidates
come from a variety of backgrounds and will evaluate each candidate based on their individual merit,
skills, and experience. The Committee will also give careful consideration to the diversity of the
Board and the benefits this brings to decision-making and governance.

5.3. Objective Criteria: The Committee will assess candidates based on a set of objective criteria,
considering their skills, qualifications, and experience. Appointments will be made based on merit,
ensuring that candidates can dedicate the necessary time and attention to the role. In doing so, the
Committee will also be mindful of the diverse backgrounds of candidates, understanding that some
may not meet all of the criteria due to systemic inequalities, and will therefore welcome talented
individuals who bring valuable perspectives, even if they don't meet every specific requirement.

5.4. Approval of Key Roles: The Committee will identify and propose candidates for the following
positions as needed:

Chair of the Board

Chief Executive

Other Non-Executive Directors, including the Senior Independent Director (SID),
Equality & Diversity Champion, and Safeguarding Lead.

5.5. Conflict of Interest and Character Disclosure: Before appointing any individual to the Board
(including the Chair), the Committee will ensure the prospective appointee:

e Discloses any existing business interests that may result in a conflict of interest and commits
to reporting any future conflicts of interest that may arise.
e Provides a declaration of good character.

5.6. Collaboration with Other Committees: The Nominations Committee may work closely with
other relevant Board committees to ensure that recruitment processes are aligned with the CIC’s
broader governance objectives.

6. Committee Responsibilities

The Nominations Committee is responsible for:



6. 1. Board Appointments: Leading the recruitment process for Board members, including
evaluating the Board’s current skill set and identifying gaps.

6.2. Skills Matrix: Reviewing and maintaining a skills matrix that reflects the requirements for Board
appointments. The matrix should include considerations of diversity, expertise, and experience,
particularly in the areas of governance, finance, legal, community engagement, and other relevant
fields.

6.3. Role Descriptions: Developing clear and comprehensive role descriptions for Board members,
ensuring that these reflect the evolving needs of the organisation and the skills matrix.

6.4. Evaluation of Candidates: Ensuring that candidates are evaluated fairly, using an inclusive and
transparent process that values diversity and ensures all candidates have equitable opportunity.

6.5. Diversity and Inclusion: Promoting diversity and inclusion throughout the recruitment process,
ensuring that recruitment practices reflect BADU Community CIC’s commitment to inclusivity.

6.6. Recommendations: Recommending candidates to the Board for approval, ensuring the best fit
for the organisation’s needs.

6.7. Sport England Notification and Observation:

6.7.1. The Nominations Committee will inform Sport England of any appointment processes being
carried out in relation to:

e Any Directors

e The Chief Executive Officer

6.7.2. The Nominations Committee will permit Sport England to observe any such process, ensuring
compliance with funding agreements and transparency in appointments.

6.8. Financial Skills Review and Assurance:

The Nominations Committee will support the Board’s annual financial competence review by
assessing the financial skills and qualifications of both current Board members and key finance staff.
This review will be aligned with the approval or review of the organisation’s forward business plan
and will include:

e Evaluating the current financial competencies against those required to meet the future needs
of the organisation.

e Identifying gaps through a skills matrix and recommending actions such as training,
recruitment, or upskilling.

e Ensuring findings are documented and that recommendations are presented to the Board for
decision-making.

e Collaborating with the Audit & Risk Committee where relevant to ensure alignment across
governance structures.



7. Meeting Frequency

The Nominations Committee will meet at least four times annually or more frequently if required to
carry out its responsibilities effectively. Meetings may also be convened as needed for urgent
recruitment processes or Board evaluations.

8. Quorum

A quorum for Nominations Committee meetings shall be at least two members, one of whom must be
an Independent Non-Executive Director.

9. Decision Making

e Decisions of the Nominations Committee will be made by consensus wherever possible.
e In cases where consensus cannot be reached, decisions will be taken by a majority vote.
e All decisions and recommendations will be documented and reported to the Board.

10. Board Reporting

The Chair of the Nominations Committee will report on the Committee’s activities to the Board
following each meeting. This will include:

e A summary of key decisions and recommendations.
e Anupdate on any recruitment activities or the status of Board appointments.
e Any issues or concerns raised during the Committee’s discussions.

11. Conduct and Behaviours

The Nominations Committee will maintain an inclusive culture where all opinions are heard and
respected. It will ensure that its recruitment process is non-discriminatory and that all candidates are
treated equitably. The Committee will adhere to the BADU Community CIC Code of Conduct &
Ethics and values, promoting fairness, respect, and transparency in all its activities.

12. Committee Evaluation

The effectiveness of the Nominations Committee will be reviewed annually by the Board,
considering:

e Whether the Committee has effectively fulfilled its responsibilities.
e The diversity and inclusivity of the recruitment process.
e Any improvements that could be made to the Committee’s operations.

13. Induction and Training



e New members of the Nominations Committee will be provided with an induction that
includes an overview of the Committee’s responsibilities, current Board composition, and the
organisation’s values and culture.

e Ongoing training will be made available to Committee members to support them in fulfilling
their duties effectively, particularly in relation to diversity and inclusive recruitment practices.

14. Review

These terms of reference will be reviewed annually and updated as necessary to ensure they remain
relevant and reflect best practice. The Board will approve any amendments.

15. Virtual Meetings

The Nominations Committee may hold meetings virtually when necessary, using appropriate
technology to ensure all members can participate fully in discussions and decision-making processes.
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