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BADU COMMUNITY C.I.C. 
BOARD CODE OF CONDUCT 
AND ETHICS POLICY
BADU COMMUNITY C.I.C. (“BADU”) is committed to catalysing systemic change through dynamic 
community inclusion in sports, while upholding the highest standards of governance, ethical 
behaviour, and representation. This Board Code of Conduct and Ethics Policy sets out the principles 
and expectations for all members of the Board, including Directors, Non-Executive Directors, and the 
Chairperson. By following this Code, board members demonstrate their leadership, commitment to 
BADU’s mission, and their responsibility to the community we serve.

This Code reflects the core values of BADU and aligns with the Seven Principles of Public Life (Nolan 
Principles), aiming to promote transparency, accountability, and ethical conduct within our governance.

1. COMMITMENT TO THE ORGANISATION’S BEST INTERESTS

All board members must act in the best interests of BADU at all times. Every decision and action must 
align with the values of inclusion, diversity, and integrity, prioritising the community we serve. By adhering 
to this Code, board members enhance the trust and confidence of stakeholders, encouraging a 
collaborative environment that strengthens BADU’s mission in sports, mentorship, workforce development, 
and placemaking.

2. ADHERENCE TO THE SEVEN PRINCIPLES OF PUBLIC LIFE (NOLAN PRINCIPLES)

BADU expects all board members to uphold the highest ethical standards, guided by the Seven Nolan 
Principles:

•	 Selflessness: Decisions should be made in the best interests of BADU, prioritising the organisation over 
personal or family gain.

•	 Integrity: Board members must avoid financial or other obligations that could compromise their 
independence.

•	 Objectivity: Decisions should be based solely on merit, with fairness and equity in appointments and 
awards.

•	 Accountability: Board members are responsible for their actions, and decisions should be open to 
review and scrutiny.

•	 Openness: Transparency is key. Board members should share decisions and reasoning, except where 
confidentiality is required for public benefit.

•	 Honesty: Any personal interest that may influence decision-making should be declared and 
managed appropriately.

•	 Leadership: Board members should exemplify these principles, demonstrating integrity and setting a 
positive example for others.

3. DUTY TO UPHOLD THE LAW

All board members must comply with relevant laws and regulations, as well as the governing documents 
of BADU, including the Articles of Association. The conduct of all board members should reflect the trust 
the public places in BADU’s leadership.

4. INCLUSIVITY / EQUITY

4.1. Board members must actively promote inclusivity, ensuring that all individuals are treated with 
respect and dignity, regardless of race, age, gender, religion, sexual orientation, or disability, in alignment 
with the Equality Act 2010. They must nurture a culture where everyone has the opportunity to contribute, 
be heard, and succeed.
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4.2. It is important to recognise that while equality means treating everyone the same, equity involves 
recognising that not everyone starts from the same place due to systemic inequalities. As such, the 
Board must acknowledge that some groups and individuals may face greater barriers to success and 
access due to historical and structural disadvantages. Board members must commit to removing these 
barriers by ensuring that resources, opportunities, and support are distributed in a way that addresses 
these disparities, with a focus on those who have been historically underrepresented or disadvantaged. 
This approach aligns with our belief in fairness, ensuring that individuals receive the support they need to 
reach their full potential, thereby promoting a truly inclusive and just community.

4.3. A culture of dignity should be maintained by rejecting harassment, bullying, and discrimination in any 
form. Board members are expected to call out inappropriate behaviour and hold individuals accountable. 
This includes taking action to create an environment where everyone feels respected, valued, and 
empowered to contribute without fear of discrimination or unequal treatment.

5. RESPECT FOR OTHERS

Board members must engage with one another respectfully, valuing diverse perspectives and creating 
an inclusive environment. Interactions should be conducted professionally, with open-mindedness and 
courtesy. 

6. IMPARTIALITY AND FAIRNESS

All decisions should be made impartially, without bias or undue influence, ensuring fairness and 
objectivity in all board matters. 

7. DISCRETION AND CONFIDENTIALITY

7.1. Board members must respect the confidentiality of sensitive organisational matters and ensure that 
discussions and information shared in meetings are not disclosed outside of appropriate channels.

7.2. Board members should avoid speaking about sensitive matters publicly unless authorised to do so.

8. CONFLICTS OF INTEREST

8.1. Board members are required to declare any personal or professional interests that could present a 
conflict, including financial interests or other relationships.

8.2. Any conflict of interest must be addressed by recusing oneself from discussions or decisions where 
the conflict exists. Board members should refer to the Conflict of Interest Policy for detailed guidance.

9. USE OF BADU PROPERTY

Board members must ensure that the organisation’s resources, including finances, property, and time, are 
used responsibly and for legitimate organisational purposes only. Personal use of BADU property is strictly 
prohibited unless specifically authorised.

10. OUTSIDE ACTIVITIES

While board members are permitted to engage in outside activities, these must not conflict with their 
duties to BADU. Any use of BADU’s name, branding, or materials for external purposes must be pre-
approved by the Chairperson or the Board. 

11. GIFTS AND GRATUITIES

Any substantial gift or gratuity received by a board member must be disclosed to the Chairperson or the 
Board. Board members should consult with the Chairperson regarding any uncertainty about accepting 
gifts. 
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12. EXPENSE REIMBURSEMENT

Board members will be reimbursed for legitimate, pre-approved expenses incurred in the course of 
performing their duties. Expense claims must be submitted in line with BADU’s financial policies and 
procedures.
 
13. COMMUNICATION

All communication, both internal and external, must be professional, transparent, and respectful. Board 
members must avoid making statements or sharing information that could damage BADU’s reputation or 
lead to misunderstandings. 

14. ATTENDANCE AT MEETINGS

Board members are expected to attend all scheduled meetings. If unable to attend, they must inform the 
Chairperson in advance and ensure that their absence is noted. Regular non-attendance without valid 
reason may lead to a review of a board member’s position.

15. ILLNESS, ABSENCE, AND HOLIDAY

Board members must notify the Chairperson as soon as possible if they anticipate being absent for any 
reason, including illness or holidays, so that appropriate arrangements can be made to maintain the 
work of the Board. 

16. SIGNING DOCUMENTS

Board members must only sign documents on behalf of the organisation when they are fully informed 
and authorised to do so, ensuring that all documents align with BADU’s policies and legal obligations.

17. REPORTING COMPLAINTS

Complaints should be directed through the appropriate channels. Board members must refrain from 
becoming directly involved in the complaint process unless authorised to do so.

18. WHISTLEBLOWING POLICY

BADU maintains a Whistleblowing Policy to encourage the reporting of unethical behaviour, misconduct, 
or concerns. Board members should be familiar with the policy and adhere to the reporting procedures. 

19. SAFEGUARDING

Board members must comply with BADU’s Safeguarding Policy, including undergoing relevant 
background checks (DBS) when necessary. Members must also be familiar with safeguarding guidelines 
and take responsibility for promoting a safe and supportive environment for all participants. 

20. FINANCIAL RESPONSIBILITY

20.1. Board members are entrusted with overseeing the organisation’s financial health. They must:

•	 Act with prudence and integrity in the financial affairs of BADU, ensuring that all decisions reflect the 
best interests of the organisation and its community.

•	 Avoid any personal financial gain from their position, and ensure that funds are used effectively in 
pursuit of BADU’s mission.

•	 Ensure proper financial controls and transparency are in place, and that financial reports are 
accurate and submitted on time.

•	 Engage in regular financial oversight, reviewing financial statements and ensuring that financial 
decisions are made in accordance with BADU’s budget and policies.
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20.2. Board members must also comply with all financial regulations and legal obligations, ensuring that 
the organisation’s resources are used efficiently and responsibly.

21. POLICY REVIEW AND MAINTENANCE

The Board shall resolve that:
21.1. The Directors’ Code shall be regularly reviewed and maintained to ensure it remains effective, up-to-
date, and aligned with best practices.

21.2. The Board will create and adopt a Policy Review Schedule, ensuring that all relevant policies and 
governance documents are reviewed periodically. The schedule will outline the frequency of reviews and 
designate responsible parties for each policy’s review. 
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