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BADU COMMUNITY C.I.C. 
BOARD OF DIRECTORS - 
CONFLICT OF INTEREST 
POLICY
1. INTRODUCTION

1.1. BADU Community C.I.C. (“BADU”) is committed to maintaining the highest standards of integrity and 
transparency. This Conflict of Interest (COI) Policy has been developed in line with Sport England’s Tier 3 
Governance Code to ensure that conflicts of interest are managed effectively, particularly in relation to 
Directors’ responsibilities and decision-making.

1.2. As a Community Interest Company (CIC) engaged in the sports and community sector, BADU 
recognises that conflicts may arise, especially where Directors have roles or interests in organisations that 
may compete directly with BADU or provide similar services. The policy aims to preserve the integrity of 
BADU’s operations by managing such conflicts.

1.3. This policy should be read in conjunction with BADU’s Code of Conduct & Ethics and applies to all 
Directors, including the Chair and Interim Chair, as well as other senior officers.

1.4. Directors are expected to adhere to the Seven Principles of Public Life (Nolan Principles): Selflessness, 
Integrity, Objectivity, Accountability, Openness, Honesty, and Leadership. These ethical standards underpin 
their role and ensure conflicts of interest—whether perceived, potential, or actual—are avoided.

2. DEFINITION OF CONFLICT OF INTEREST

2.1. A conflict of interest arises when there is a divergence between the interests of BADU and either a 
Director’s personal interests or those of an organisation with which the Director is affiliated. Examples of 
such conflicts include, but are not limited to:

•	 Direct or indirect financial interests in an organisation that is in competition with BADU in the provision 
of sports, community services, or any other related sectors.

•	 Involvement in any capacity (e.g., employee, director, trustee, or adviser) in a competing organisation.
•	 Non-financial personal interests, including relationships or loyalties that could influence a Director’s 

ability to make impartial decisions in BADU’s best interests.
•	 Any external commitments or involvement with entities that could potentially benefit or disadvantage 

BADU through its association with the Director.
•	 Acceptance of gifts, hospitality, or other benefits that could be seen to influence decision-making.

2.2. Conflicts may also arise where a Director could use their position within BADU to gain an unfair 
advantage for themselves or a third party, or where they might impede their ability to act impartially in 
BADU’s best interests.

2.3. Conflicts of loyalty, where a Director may have competing loyalties between BADU and another 
organisation or individual, are also considered conflicts of interest.

2.4. BADU recognises that some conflicts of interest are inevitable, particularly given Directors’ external 
roles. However, such conflicts must be disclosed, and appropriate measures taken to manage them.

3. DIRECTOR RESPONSIBILITIES

3.1. In accordance with the Companies Act, Directors have a legal duty to:
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•	 Act in the best interests of BADU, including the interests of the community it serves.
•	 Avoid situations in which their personal interests, or those of another organisation they are involved 

with, conflict with BADU’s interests, particularly if the other organisation operates in direct competition 
with BADU.

•	 Disclose to the Board any actual or potential conflicts of interest, including any significant external 
commitments or relationships that might impede their ability to act impartially.

•	 Maintain an accurate and up-to-date record of their interests, updating the Board promptly if any 
new conflicts arise.

3.2. This obligation is ongoing, and conflicts of interest must be reported as they arise, including those 
that emerge after the Director’s initial appointment.

4. IDENTIFYING AND DECLARING CONFLICTS OF INTEREST

4.1. On appointment, all Directors must declare any interests that could give rise to a conflict with BADU’s 
operations, particularly in relation to competing organisations. Declarations should be made in writing 
and updated regularly.

4.2. It is the responsibility of each Director to promptly disclose any changes to their interests, including 
new conflicts that arise during their tenure. Directors should report any perceived, potential, or actual 
conflicts to the Board Secretary, who will update the Register of Interests (ROI).

4.3. The ROI will be reviewed bi-annually by the Board. The Board Secretary will ensure the ROI is kept up 
to date and will circulate it to all Directors for review.

4.4. Information regarding conflicts of interest will be processed in accordance with data protection laws, 
including the Data Protection Act 2018. Data will only be used to ensure compliance with this policy and 
will not be disclosed for any other purpose.

5. MANAGING CONFLICTS OF INTEREST IN BOARD MEETINGS (VOTING & PARTICIPATION PROTOCOLS)

5.1. If a conflict of interest arises during a Board meeting, the relevant Director must declare the conflict 
before any discussions on the matter begin. The Director will not participate in the discussion or decision-
making process and will not be counted toward the quorum for the conflicted matter.

5.2. If the Chair is conflicted, another non-conflicted Director will assume responsibility for managing the 
discussion and decision-making on the matter. The Board Secretary will document any declarations of 
conflict and the measures taken to manage the situation.

5.3. Where the Board determines that the expertise of the conflicted Director is valuable, the Director may 
participate in discussions but will not have a voting right on the matter. The Chair (or acting Chair) and 
the Board Secretary will manage such cases to ensure that the integrity of the decision-making process 
is preserved.

5.4. The minutes of the meeting will clearly record the conflict, the decision on how it was managed, and 
the outcome of the discussion.

6. ROLE OF THE CHAIR IN MANAGING CONFLICTS

6.1. The Chair is responsible for ensuring that conflicts of interest are properly managed in line with this 
policy. This includes ensuring that Directors declare any conflicts at the start of Board meetings or as they 
arise and that appropriate actions are taken.

6.2. If a conflict of interest is deemed significant enough to impair a Director’s ability to act in BADU’s 
best interests, the Chair may request the Director to recuse themselves from certain duties or, in extreme 
cases, to consider resignation from the Board.

6.3. Delegate the responsibility of managing the process to another non-conflicted Director, if the Chair 
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has a conflict.

7. ROLE OF THE BOARD SECRETARY IN MANAGING CONFLICTS

7.1. The Register of Interests (ROI) will be maintained by the Board Secretary and will include all interests 
declared by Directors, especially those related to competing organisations or other external affiliations. 
The Board Secretary also ensures that the ROI is reviewed regularly and circulated to Directors.

7.2. The Board Secretary will monitor potential conflicts of interest and may, in consultation with the Chair, 
recommend appropriate actions to manage conflicts that arise during meetings or other activities of 
BADU.
 
8. MAINTAINING THE REGISTER OF INTERESTS

8.1. The ROI will be reviewed and updated at least twice annually, or immediately when new conflicts are 
declared. The Board Secretary will ensure that the ROI is accurate and reflects the latest disclosures.

8.2. The ROI may be published or made available upon request to ensure transparency in BADU’s 
operations, subject to compliance with data protection regulations.

9. MANAGING CONFLICTS IN EXTERNAL ACTIVITIES

9.1. If BADU engages in external activities such as stakeholder consultations, or public events, the Board 
Secretary will review the ROI to identify any potential conflicts of interest that may arise in these contexts.

9.2. Directors with conflicts related to such activities may be excluded from participation, or their 
involvement may be limited to ensure that BADU’s reputation and decision-making processes are not 
compromised.

10. BREACHES OF THE CONFLICT OF INTEREST POLICY

10.1. If a Director fails to declare a conflict of interest or acts contrary to the guidance provided by the 
Chair or Board Secretary, this may result in disciplinary action, including removal from the Board, as set 
out in the Director’s appointment terms.

10.2. In cases where a breach is identified, the Board may reconsider decisions made, and where 
appropriate, withdraw or amend public statements or recommendations issued by BADU.

11. ANNUAL REVIEW AND OVERSIGHT

11.1. This Conflict of Interest Policy will be reviewed annually by the Board, with updates made as 
necessary to ensure its continued effectiveness and alignment with Sport England’s Tier 3 Governance 
Code, and compliance with relevant legislation.

11.2. The Board Secretary will be responsible for overseeing the annual review process and for ensuring 
that all Directors are familiar with their obligations under this policy.

12. DISCLOSURE IN THE ANNUAL REPORT

To ensure transparency, BADU will disclose any significant conflicts of interest in its Annual Report. This 
will include any other significant commitments or directorships that might affect a Director’s impartiality, 
especially those involving competing organisations in the sports and community sectors.
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