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APPENDIX 1

SCHEDULE OF MATTERS RESERVED FOR THE BOARD
BADU COMMUNITY C.I.C. (“BADU")
1. STRATEGY AND MANAGEMENT

1.1 Leadership: Overall responsibility for the leadership of BADU, including setting the organisation’s values,
standards, and vision.

1.2 Strategy Approval: Approval of the CIC's long-term strategy and key strategic objectives.

1.3 Financial Planning: Approval of the CIC’s minimum 3-year financial plan, ensuring sustainability and
alignment with strategic goals.

1.4 Budget Approval: Approval of the CIC's annual operating and capital expenditure budgets, including
any material changes to them.

1.6 Operational Oversight: Ensuring that the organisation operates effectively, with competent
management, sound planning, and robust accounting and record-keeping practices. The Board also
ensures compliance with statutory and regulatory obligations.

1.6 Performance Monitoring: Monitoring performance against the CIC's strategic plan, business plan, and
budgets, and ensuring corrective actions are taken where necessary.

2. RESERVES POLICY

2.1Reserves Policy: Establishment and maintenance of a clear reserves policy to ensure long-term
financial health and risk mitigation.

3. FINANCIAL REPORTING AND CONTROLS

3.1 * Annual Financial Reports: Approval of the CIC's Annual Report and Financial Statements, ensuring
transparency and accountability.

3.2 * Changes in Accounting Practices: Approval of significant changes in accounting policies or
practices, ensuring consistency and accuracy in financial reporting.

3.3 * Unbudgeted Expenditures: Approval of any material, unbudgeted capital or operating expenditures
outside pre-determined tolerances.

4.INTERNAL CONTROLS AND RISK MANAGEMENT
4.1 * Internal Controls and Risk Oversight: Ensuring the maintenance of a robust system for internal
controls and risk management, including approval of risk management and business continuity plans.

The Board will also conduct an annual review of these processes.

4.2 * strategic Risk Review: Regular review of the CIC's strategic risks and the effectiveness of their
management, ensuring proactive mitigation strategies are in place.

5. CONTRACTS

5.1 Capital Projects: Approval of major capital projects, particularly those exceeding £100,000, with
oversight of execution and delivery.
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5.2 Non-Routine Contracts: Approval of contracts outside the ordinary course of business, such as
acquisitions, disposals, or major partnerships (no financial limit).

6. STAKEHOLDERS AND COMMUNICATION

6.1 Stakeholder Engagement: Annual review of the CIC's Stakeholder Engagement Strategy, including the
monitoring of its delivery and effectiveness.

6.2 ** People Plan: Annual review of the CIC's People Plan, ensuring alignment with organisational goals
and compliance with diversity and inclusion commitments.

6.3 *** Public Communications: Approval of key public communications, including press releases on
matters decided by the Board.

7. BOARD MEMBERSHIP AND OTHER APPOINTMENTS

7.1 ** Board Composition: Approval of any changes to the structure, size, and composition of the Board,
ensuring it maintains an appropriate balance of skills and experience.

7.2 ** Succession Planning: Ensuring effective succession planning for the Board and senior management,
fostering continuity and leadership development.

7.3 ** Board Appointments: Appointment and removal of Board members, including the selection of the
Chair.

7.4 ** Senior Independent Director: Appointment of the Senior Independent Director to serve as a
sounding board for the Chair and intermediary for other Directors when necessary.

7.5 ** Board Committees: Establishment and review of Board committees, including the approval of their
terms of reference and any significant changes.

8. DELEGATION OF AUTHORITY

8.1 Role Division: Approval of the division of responsibilities between the Chair and the Chief Executive
Officer, clearly established and documented.

8.2 Delegated Authority Limits: Approval of the levels of delegated authority for the Chief Executive,
including financial limits, which must be set in writing.

8.3 Committee Reports: Review of reports from Board committees regarding their activities and
effectiveness.

9. CORPORATE GOVERNANCE MATTERS

9.1 ** Annual Review of Board Performance: Conducting a formal and rigorous annual review of Board
performance, including individual Directors and Board committees.

9.2 ** Director Independence: Review of the independence of Directors, considering their character,
judgment, and relationships.

9.3 ** Corporate Governance Review: Reviewing the CIC’s overall governance arrangements to ensure
compliance with best practices.

9.4 ** Annual Governance Statement: Approval of the CIC’'s Annual Governance Statement, ensuring
transparency and accountability.

9.5 Diversity and Inclusion: Review and approval of the CIC's Diversity and Inclusion Action Plan, ensuring it
aligns with the organisation’s values and strategic objectives.
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10. POLICIES

10.1** Policy Review Schedule: Ensuring that an appropriate policy review schedule is in place, and that all
policies are updated regularly in accordance with organisational and legal requirements.

11. OTHER

1.1 Material Decisions: Any decision likely to have a material impact on the CIC, whether financial,
operational, strategic, or reputational, must be reserved for Board consideration.

* Based on recommendations from the Audit & Risk Committee
** Based on recommendations from the Nominations Committee
*** Final decision rests with Chair or Senior Independent Director in Chair’'s absence.
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