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APPENDIX 2
SCHEME OF DELEGATIONS BADU COMMUNITY C.I.C. (“BADU”)

This Scheme of Delegations establishes clear financial and operational decision-making authority within 
BADU COMMUNITY C.I.C. (“BADU”). It ensures effective governance and accountability by delegating 
responsibilities across various levels of the organisation.

1. EXPENDITURE LIMITS

2. INCOME LIMITS

EXPENDITURE TYPE

PURCHASES

EXPENSES

CAPITAL EXPENDITURE

INCOME TYPE

CUSTOMER CONTRACTS

AUTHORISATION

Local Management

Chief Executive and Chief 
Financial Officer 

Local Management

Chief Executive and Chief 
Financial Officer 

Chief Executive and Chief 
Financial Officer

Board Approval

AUTHORISATION

Local Management

Chief Executive and Chief

COMMENTS

Refer to Purchasing Procedure in 
Internal Financial Controls Policy.

Approval documented in board 
reports. 

Must comply with policies on 
claiming expenses.  

Reviewed for alignment with 
budget.

Subject to strategic alignment and 
risk review.

Pre-approval required at the Board 
meeting.

COMMENTS

Adheres to Project Planning and 
Delivery Procedures. 

Reviewed for financial and 
reputational risks. 

 

LIMIT

< £50,000

> £50,000

> £10,000

> £10,000

>£100,000

> £100,000

LIMIT

< £2,000,000

> £2,000,000
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3. RECRUITMENT

POST

BOARD DIRECTORS 
& CEO

CHIEF FINANCIAL 
OFFICER (COO)

EXECUTIVE (& NON-
EXECUTIVE) DIRECTORS 

ALL OTHER STAFF

AUTHORISATION

Board Approval

Chief Executive, Audit Committee Chair, HR

Chief Executive, Nominations Committee 
Chair, HR and Board Directors

HR and Line Manager

COMMENTS

Recruitment overseen by the 
Nominations and Governance 
Committee.

Initial interviews conducted by a senior 
panel. 

Ensures alignment with strategic 
priorities and recruitment overseen 
by the Nominations and Governance 
Committee.

Escalated to Head of Department if 
applicable.

4. MONITORING AND REPORTING

The implementation of this Scheme of Delegations will be monitored through internal and external audits, 
financial reporting, and oversight by the Board. Specific practices include:

1.	 Financial Audits: Annual internal audits and ongoing internal compliance checks. External audit 
reviews every four years. 

2.	 Quarterly Reviews: Financial and operational reports presented at Board meetings.
3.	 Performance Metrics: Key indicators tracked and reported for accountability.  

5. EXCEPTIONS

Under exceptional circumstances, deviations from these delegations may be approved by the Chair and 
Chief Executive, provided that:

•	 The decision is documented and justified.
•	 The matter is reported to the Board at the next meeting. 

6. REVIEW AND UPDATES

This Scheme of Delegations will be reviewed regularly to ensure alignment with the CIC’s evolving needs 
and regulatory requirements. Interim reviews may be conducted as needed.  
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