Environmental, Social, and Governance (ESG) Policy
BADU COMMUNITY C.I.C. (“BADU”)

1. Introduction

BADU COMMUNITY C.I.C. (“BADU”) is a London-based Community Interest Company
(CIC) that supports equity-focused sports and physical activity development, mentoring,
workforce empowerment, and community placemaking, with a strong emphasis on serving
and representing black and global majority heritage communities. This Environmental, Social
and Governance policy reflects our deep commitment to environmental stewardship, social
responsibility and innovation, and ethical governance while acknowledging the
socio-economic realities and inequalities that shape access to sustainability.

Our approach aligns with the British Association for Sustainable Sport (BASIS) 12
principles of sustainability, the Mayor of London's Environment Strategy, and the City of
London Corporation Climate Action Strategy. We recognise the intersection of
sustainability, social justice, and economic equity and strive to implement practices that are
inclusive, achievable, and equitable for all communities.

2. British Association for Sustainable Sport (BASIS) 12 Principles of
Sustainability

Economic



As a values-driven Community Interest Company with a mission rooted in equity,
empowerment, and long-term community wellbeing, BADU is aligning its Environmental,
Social and Governance (ESG) commitments with the BASIS 12 Principles of Sustainability
in Sport. These principles provide a robust framework for assessing, implementing, and
continuously improving sustainable practices within the sports and physical activity sector.

Originally designed to guide the operation and management of sports venues, these principles
have been successfully adapted by non-asset-owning organisations such as national
governing bodies—demonstrating their flexibility and relevance across all levels of the
sporting ecosystem. Similarly, BADU’s unique position—delivering at community level
while shaping systemic change—makes the BASIS framework especially relevant.

As such, we are applying the 12 BASIS Principles as a foundation for our sustainability
practice across all programmes and operations. These principles are categorised under three
interdependent pillars: Environmental Responsibility, Social Progress, and Economic
Activity. Each pillar plays a critical role in shaping BADU’s community impact and
governance.

3. Social Progress

Social sustainability is at the core of BADU’s mission. It involves addressing the lived
experiences, aspirations, and wellbeing of individuals and communities—particularly those
historically underserved or marginalised.

At BADU, we see social sustainability not as a soft or secondary aspect, but as the
foundation for long-term, equitable development. This pillar guides our work on inclusive
programme delivery, safeguarding, mental health and wellbeing, cultural relevance, and
youth and intergenerational engagement. We acknowledge that, while social sustainability is
harder to quantify, its impact is often the most transformative—enhancing cohesion, dignity,
safety, and opportunity.

For us, this includes ensuring our programmes are accessible to all, our staff and young
people feel represented and safe, and our partnerships are grounded in shared values and
accountability. Social progress also means amplifying and co-authoring community voice in
decision-making and facilitating intentional environments where relationships, belonging,
and care can thrive.

In particular, BADU’s social commitments include the following:

3.1 Accessibility and Equality



3.1.1 Ensure that all venues and programmes are both physically and socially
accessible to individuals of all ages, abilities, and backgrounds—removing practical
and perceptual barriers to participation.

3.1.2 Provide comprehensive training to staff and volunteers to ensure they are
welcoming, inclusive, and responsive to diverse lived experiences, including, but not
limited to, neurodiversity, disability, race, gender, religion, sexuality and
socio-economic background.

3.1.3 Implement equitable solutions that consider differing starting points, needs, and
resources, rather than simply offering the same access for all—ensuring those most
excluded from opportunity are prioritised and supported.

3.2 Healthy Options

3.2.1 Promote holistic wellbeing—mental, physical, emotional, and social—through
integrated sport, mentoring, and community-based programming.

3.2.2 Offer nutritious, affordable, and culturally appropriate food and drink options
across all events and programmes, catering to dietary requirements and preferences.

3.2.3 Encourage and support active travel (e.g., walking, cycling, public transport)
among staff, participants, and partners, while embedding community health
promotion into BADU’s broader sustainability commitments.

3.3 Engagement and Education

3.3.1 Integrate climate literacy, green skills, environmental justice, and sustainability
awareness into youth and community programmes in ways that are accessible,
relevant, and action-oriented.

3.3.2 Create safe and empowering spaces to engage black and global majority
communities meaningfully in shaping ESG goals, ensuring their voices are not only
heard but influence decisions.

3.3.3 Use inclusive communication tools, channels, and formats to ensure all
stakeholders—including those with limited digital access or literacy—can fully
engage with BADU’s work and impact.

3.4 Equity Over Equality

3.4.1 Acknowledge and address the structural and systemic barriers—such as racism,
poverty, sexism, and underrepresentation—that prevent equitable access to sport,
leadership, and opportunity.



3.4.2 Design and deliver programmes and partnerships that actively reduce disparities
and close gaps in outcomes for those historically underserved, using disaggregated
data and lived experience insight.

3.4.3 Prioritise investment, engagement, and leadership pathways for communities
and individuals that have been excluded or marginalised within mainstream
systems—including black and global majority heritage individuals, young people,
women and girls, and those from low-income backgrounds.

3.4.4 Recognise and support social innovation emerging from within the community,
acknowledging that resource limitations have often birthed creativity and resilience.
BADU is committed to valuing and nurturing this innovation by connecting
community members with opportunities in life sciences and social innovation
pathways. We prioritise research and evidence gathering to validate
community-driven solutions while respecting and protecting the intellectual property
and contributions of individual innovators and groups.

4. Environmental Responsibility

Environmental responsibility is central to our placemaking and physical activity work,
particularly given our delivery in urban environments often affected by environmental
injustice—such as lack of access to green space, poor air quality, and infrastructure
inequality.

BADU commits to sustainable practice that acknowledges the intersection between
environmental impact and social equity. Our efforts include promoting active travel,
minimising emissions in operations and travel, adopting energy-efficient practices, and
advocating for access to cleaner, safer, and greener community spaces.

We also recognise that environmental sustainability must be inclusive and affordable. For
example, we reject models that push expensive or exclusive ‘green’ solutions onto
communities already managing systemic disadvantage. Instead, we prioritise
community-informed, cost-effective, and scalable environmental actions.

One approach that reflects this commitment is our alignment with the “20-minute
neighbourhood” concept, as referenced in British Athletics’ sustainability strategy. This
model promotes vibrant, liveable neighbourhoods where essential services, green space, and
physical activity opportunities are accessible within a short walk or cycle from home.

At BADU, this is intentionally reflected in the location and integration of our key facilities:
our BADU Digital Hub, BADU café, community garden, and access to playing fields are
all within a five-minute walk of our main office. This physical ecosystem enables us to offer
sustainable access to physical activity, healthy food, digital skills, and green



spaces—reducing the need for travel, building community connections, strengthening local
access to key services, and supporting practical, place-based environmental outcomes.

In particular, BADU’s environmental commitments include the following:
4.1 Energy and Emissions

4.1.1 Prioritise partnerships with venue providers who demonstrate clear
environmental policies, including energy efficiency and renewable sourcing

4.1.2 Ensure the use of energy-efficient appliances, lighting (e.g., LED), and heating
systems in all BADU-controlled spaces.

4.1.3 Where BADU does not own the premises, engage with venue partners to
understand and, where possible, influence their energy management practices,
encouraging collaboration on shared sustainability goals.

4.1.4 Introduce procurement guidelines that favour energy-efficient products (e.g.,
laptops, AV equipment, fridges) and assess lifecycle energy use when making
investment decisions.

4.1.5 Encourage energy-saving habits (e.g., powering down equipment, reducing
standby time, avoiding unnecessary printing) across all staff and programme delivery
teams.

4.1.6 Acknowledge and assess the economic implications of reducing energy
consumption and carbon emissions, particularly in relation to the communities and
partners we work with. BADU will strive to identify cost-effective, scalable solutions
that lower energy use without placing undue financial pressure on local organisations
or individuals. We will consider both environmental impact and socio-economic
context when implementing energy-reduction strategies.

4.2 Waste Management

4.2.1 Uphold a practical zero-to-landfill commitment by prioritising reuse, recycling,
and material recovery wherever possible in both daily operations and events.

4.2.2 Minimise reliance on single-use items across all programmes and encourage
circular economy principles, such as repair, reuse, and responsible disposal.

4.2.3 Provide clearly marked recycling and waste separation facilities at
BADU-managed spaces and events, with accessible signage to promote proper use.

4.3 Water and Effluents



4.3.1 Use water-efficient fixtures and promote water-saving practices in
BADU-controlled spaces and partner venues, where feasible.

4.3.2 Work with venue partners and staff to avoid pollution of watercourses and drains
through responsible waste and chemical disposal.

4.3.3 Advocate for sustainable drainage and permeable surfaces in outdoor activity
areas to mitigate surface flooding and support climate resilience, particularly in urban
environments.

4.4 Materials and Chemicals

4.4.1 Prioritise the use of low-toxicity, ethically sourced, and sustainable materials in
equipment, uniforms, and operational supplies where viable.

4.4.2 Prioritise items made from recyclable or recycled content when procuring goods
where possible, particularly those used in programmes, events, and catering.

4.4.3 Make procurement decisions that balance environmental impact with financial
accessibility to ensure sustainability does not exclude participation.

4.5 Transport and Travel

4.5.1 Signpost participants, staff, and visitors to affordable public transport options
such as walking, or cycling to sessions and events, especially where services are
within accessible range.

4.5.2 Promote carpooling and shared transport options among staff and volunteers,
and consider incentives for low-emission travel where applicable.

4.5.3 Offer virtual or hybrid engagement options (e.g. online meetings, training
sessions) to reduce unnecessary travel and broaden participation.

4.6 Food and Drink

4.6.1 Source food and drink locally and seasonally for BADU-hosted events and
community programmes, prioritising suppliers with ethical and high-welfare
practices.

4.6.2 Aim to minimise food waste by careful planning, portion control, and
redistribution of surplus food through community partners where appropriate.

4.6.3 Provide inclusive, affordable, and culturally appropriate food options that reflect
the diversity of the communities we serve, while also promoting sustainability.

4.7 Biodiversity and Habitats



4.7.1 Use outdoor spaces responsibly to avoid damage to local ecosystems and, where
possible, support biodiversity through planting, greening, or conservation efforts.

4.7.2 Collaborate with local environmental and community organisations to support
improvements in local green spaces, particularly in underinvested areas.

4.7.3 Integrate nature and green spaces into our placemaking and wellbeing
programmes, recognising their importance for both environmental and mental health
outcomes.

5. Economic Activity

Sustainable economic activity at BADU is focused on generating long-term local resilience
and equitable opportunity. We believe economic sustainability must serve and uplift
communities, not extract from them.

This includes supporting community-based enterprise, inclusive procurement, youth
employability, and partnerships with organisations committed to ethical and equitable
practice. Our programmes embed economic inclusion—through mentoring, workforce
development, local procurement where possible, and access to opportunity—ensuring that
investment circulates within the communities we serve.

BADU also works to remove structural barriers to participation and progression,
ensuring that economic sustainability isn’t just about financial viability, but about community
ownership, fairness, and generational empowerment.

In particular, BADU’s economic commitments include the following:
5.1 Procurement and Employment

5.1.1 Embed environmental, social, and governance (ESG) principles into all
procurement and recruitment processes to align operational decisions with BADU’s
mission and values.

5.1.2 Prioritise working with ethical suppliers and service providers who demonstrate
inclusive hiring practices, fair trade standards, and social value commitments.

5.1.3 Offer meaningful, fairly paid employment opportunities and accessible
volunteering roles to local people, with a focus on personal development and
community contribution.

5.2 Economy and Community

5.2.1 Actively contribute to the local economy by developing partnerships with local
organisations, community enterprises, and independent businesses.



5.2.2 Commission or provide spaces for local businesses and social enterprises to
deliver services, catering, maintenance, and creative work wherever possible,
reinvesting funds into the communities we serve.

5.2.3 Strengthen community ownership and long-term resilience through inclusive
placemaking initiatives that are co-designed with residents and community
stakeholders.

5.3 Inclusive Sustainability

5.3.1 Reject approaches to sustainability that prioritise aesthetics, prestige, or
cost-prohibitive innovations that alienate low-income and marginalised communities.

5.3.2 Develop realistic, low-barrier sustainability practices that are both effective and
accessible for the communities BADU engages with, ensuring solutions can be
adopted at scale.

5.3.3 Where appropriate, offer subsidised, reused, or community-sourced alternatives
to expensive "green" products or services, enabling meaningful inclusion in
environmental action.

6. Governance and Implementation

BADU adopts an inclusive and transparent approach to governance that actively resists
traditional top-down structures. Instead of positioning the board as the sole “gatekeeper” of
knowledge and decision-making, we recognise that the communities we serve must play an
active role in shaping our direction, holding us accountable, and informing our practices.

6.1 Inclusive Board Representation

Our board is intentionally composed of individuals who reflect the communities we work
with — including people with lived experience, those from global majority backgrounds, and
underrepresented communities. This ensures that decision-making reflects a broad spectrum
of perspectives thus driving toward more equitable governance outcomes. We also value
cultural competence as much as technical expertise, ensuring governance decisions are
grounded in reality, relevance, and community voice. Moreover Board recruitment processes
adhere to the principles outlined in the Sport England Tier 3 Code for Sports Governance and
remain committed to continuous development in line with best practice in inclusive
governance.

6.2 Community-Informed Governance

Our governance model is underpinned by the principle that strategic oversight must be
informed by the lived realities and perspectives of the communities we serve. The Board



retains responsibility for oversight, compliance, and strategic leadership, but this role is
exercised in a way that is responsive to community input. Structured mechanisms are in place
to ensure that community voices — particularly those historically excluded from governance
spaces — are embedded into organisational decision-making. These include stakeholder
consultations, participatory feedback sessions, and ongoing engagement with programme
participants, frontline staff, and wider community partners.

6.3 Embedded ESG Accountability

Environmental, Social, and Governance (ESG) responsibilities are embedded across the
organisation at all levels. Specific ESG duties are reflected in staff role descriptions and
integrated into team Key Performance Indicators (KPIs), ensuring that sustainability and
equity considerations are not siloed but are part of everyday practice. The Board is set to
receive regular updates on ESG progress and risk through structured reporting mechanisms.

6.4 Open and Adaptive Policy Framework

All policies — including those related to safeguarding, equity, integrity, and welfare — are to
be reviewed annually and aligned with the Sport England Code for Sports Governance.
However, we go beyond compliance, using these reviews as opportunities to integrate new
community feedback, challenge assumptions, and evolve with changing social contexts.

6.5 Transparency and Learning

We promote transparency by sharing decisions, impact reports, and progress openly with our
stakeholders. Our governance approach includes structured opportunities for staff, volunteers,
and participants to understand board decisions and contribute to shaping them. We are also
committed to continuous learning — reviewing our governance model, seeking external
advice, and adapting when needed to remain fit for purpose.

6.6 Induction and Ongoing Governance Development

All new Non-Executive Directors (NEDs) undergo a structured induction that includes
training on ESG principles, inclusive governance, safeguarding, and organisational priorities.
This process is tracked via a dedicated induction tracker. Continuous development is
supported through access to certified online training modules via BADU’s HR learning
platform and through peer mentorship arrangements, including reverse mentoring models to
strengthen leadership with insights from staff and community members.

7. Monitoring and Reporting
7.1 Commitment to Strengthening ESG Reporting

BADU recognises the importance of robust monitoring and reporting in driving transparency,
accountability, and continuous improvement. While current sustainability data collection is at



an early stage, we are committed to developing tailored ESG reporting mechanisms that
reflect the scale, nature, and needs of our work as a community interest company.

7.2 Framework Development and Integration

We will establish a structured ESG reporting framework that is proportionate, achievable, and
integrated into our programme delivery and operational practices. This framework will
include relevant indicators across environmental, social, and governance domains and will be
designed to evolve as our capacity and impact grow.

7.3 Data Collection and Evaluation

We aim to improve the consistency of sustainability data collection across key programmes,
events, and spaces—ensuring that insights inform strategic decisions and delivery planning.
Emphasis will be placed on capturing both quantitative outcomes and qualitative insights
from community stakeholders.

7.4 Transparency and Feedback Loops

BADU is committed to transparency and will embed clear feedback mechanisms that enable
internal reflection and community accountability. These will support shared learning,
highlight progress, and surface areas for development.

7.5 Public Reporting

As our ESG framework matures, relevant data and outcomes will be shared through our
annual impact report and other public communications. These updates will demonstrate
progress toward our sustainability and equity goals, supporting funder reporting obligations
and stakeholder engagement.

8. Policy Review

8.1 This ESG Policy will be formally reviewed on an annual basis to ensure it remains
relevant, actionable, and aligned with BADU’s mission, values, and operational capacity.

8.2 In addition to scheduled annual reviews, the policy will also be revisited earlier if any of
the following trigger events occur:

8.2.1 Significant changes in ESG-related regulations or standards (e.g., updates from
Sport England, BASIS, or relevant statutory bodies).

8.2.2 Major organisational changes, such as strategic shifts, structural changes, or
expansion into new areas of work.

8.2.3 Material stakeholder feedback or findings from audits, consultations, or impact
assessments that suggest a need for policy adjustment.

8.2.4 New evidence or innovations in ESG practice relevant to community sport and
placemaking.



8.3 All reviews will be overseen by the Governance Lead in consultation with relevant staff,
board members, and—where appropriate—community stakeholders. Updates and
amendments will be approved by the Board and documented accordingly.

9. Policy Commitment and Strategic Alignment

By embedding the BASIS 12 Principles across the three core pillars of environmental
responsibility, social progress, and economic activity, BADU Community C.I.C. affirms its
commitment to a values-led, context-responsive sustainability strategy. This ESG policy is
rooted in the realities of the communities we serve—prioritising equity, access, and long-term
impact over performative or extractive models of sustainability.

Our approach acknowledges that, as a community organisation, our greatest strengths lie in
the depth of our relationships, our trusted presence in underrepresented communities, and our
ability to bridge lived experience with strategic ambition. Rather than relying on
infrastructure ownership, BADU leverages cross-sector collaboration, community knowledge
and community-led social innovation to advance sustainability goals in meaningful, scalable
ways. We prioritise crediting and supporting grassroots innovation that emerges from lived
experience, ensuring these contributions are recognised, protected, and integrated into our
broader strategic efforts.

This policy framework not only guides internal decision-making but also positions BADU to
align with wider sectoral and global benchmarks, including the UN Sustainable Development
Goals (SDGs). Through the BASIS framework, we will continue to formalise, track, and
improve our efforts while remaining grounded in the principles of community-led change and
inclusive governance.
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